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Bid Details: EFT Switch Solution 
 

1.  Date of commencement of 
download of Bidding Document 

27/12/2011 

2.  Last date and time for download 
of Bidding Documents 

23/01 /2012 upto 1400 HRS 

3.  Last date for accepting the 
clarifications 

 09/01 /  2012 upto 1700 HRS 

4.  Last date and time for Bid 
preparation and Hash submission 

 23/01 / 2012 upto 1400 HRS 

5.  Last date and time for Bid 
Submission 

23/01/ 2012 14 31 HRS to  24/ 01 / 2012 
1600 HRS 

6.  Last date and time for receipt of 
Bid with all supporting documents  

24/01 /2012 upto 1600 HRS 

7.  Date and Time  of  Technical Bid 
Opening 

25/01/2012  from 1000 HRS 

8.  Place of opening of Bids Punjab National Bank,  
Information Technology Division,  
Head Office,  5 Sansad Marg, 
New Delhi - 110 001 

9.  Address for communication As above 
Tel:(011)  23311452, 23319972 
Fax:(011) 23321305 
  

10.  EMD Rs.50,00,000/- (fifty Lacs) in the form of Pay 
Order / Demand Draft / Bank Guarantee in 
favour of Punjab National Bank, IT Division 
payable at New Delhi. EMD should be 
submitted in a separate sealed envelope at 
the time of bid submission. 

 

11.  Cost of RFP Rs. 5000/- in the form of Demand Draft in 
favour of Punjab National Bank, IT Division 
payable at New Delhi. The DD should be 
submitted in person at the time of bid 
submission.    

 

12.  Contact to Bidders Interested Bidders are requested to send 
the email to itdhw@pnb.co.in and 
atmswitch@pnb.co.in containing following 
information, so that in case of any 
clarification same may be issued to them:.  
 
Name of company, contact person, Mailing 
address with Pin Code, Telephone No., Fax 
No., email address, Mobile No. etc. 

*The complete details of e-procurement process is available on Bankôs  
E-procurement website https://www.pnb.org.in 
 
Note: Bids will be opened in presence of the biddersô representative who choose to 
attend. 

mailto:itdhw@pnb.co.in
mailto:atmswitch@pnb.co.in
https://www.pnb.org.in/
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1. Introduction 
 
Punjab National Bank, hereinafter referred to as the Purchaser, one of the leading 
nationalized Banks of the country has a national presence through a widespread network of 
more than 5496 Service Out-Let(s) (SOLs) and more than 5781 ATM(s) spread across the 
country. Currently peak day volume for ATM transactions is 16.90 Lacs and is expected to 
grow to 80 Lacs in next 7 years. Bank has established specialized branches to cater to the 
needs of key customer segments in the core areas of Agriculture, SME, Industrial Finance 
and Foreign Exchange.  

 
With more than 116 years of customer services, the Bank has a large satisfied clientele 
throughout the country. For enhancing customer convenience levels and overall inter-
branch efficiency, the bank has been a frontrunner in implementing various IT enabled 
products. The information regarding various products, schemes and important 
announcements are accessible to customer / general public through various websites of the 
bank in general and specifically through corporate website of the bank i.e. www.pnbindia.in. 
 
Punjab National Bank invites proposals (technical and commercial) for Supply, Installation, 
and Maintenance of Electronic Financial Transaction Switch (EFT Switch) solution including 
services of migration from Base24 Switch.  

 
 

2. Eligibility Criteria  
 
This invitation of bid is open to reputed Companies/firms who have proven experience in 
the field of successful implementation of EFT Switch and fulfill the eligibility criteria as laid 
down in this document.  
 
Please note that the bidders who have an un-satisfactory record in completion of any of 
earlier   contracts   with   Punjab   National   Bank   shall   not   be   eligible   for 
participating in this bid.   
 
The eligibility criteria for the bidder are as under ï 
 
2.1. Only OEM of the EFT Switch solution or their authorized distributors/ System 

integrators would be eligible to bid. (In case of authorized distributor/ system 
integrators a letter from OEM certifying that in case the authorized distributor/ system 
integrator is not able to perform obligations as per contract during contract period, 
the OEM shall perform the said obligations with regard to their items through 
alternate & acceptable service provider is to be provided.) (A letter from Hardware 
vendor certifying that in case the bidder is not able to perform obligations as per 
contract during contract period, the Hardware vendor shall perform the said 
obligations with regard to their items through alternate & acceptable service provider 
is to be provided by all bidders.) 
 

2.2. The Solution should have been implemented at minimum 5 Banks/ Institutions 
globally.  

 
 

http://www.pnbindia.in/
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2.3. The bidder should have implemented the solution proposed at minimum 3 Banks/ 
Institutions globally. 

 
2.4. The proposed solution should have at least one successful live Switch 

implementation having at least 1000 ATMs. 
 
2.5. The proposed solution should have at least one live Switch implementation 

processing more than 10 Lacs ATM/ POS transactions per day. 
 
2.6. The Bidder should have concluded minimum ONE successful migration (If other than 

Base24 proposed) from Base24 to the EFT Switch solution proposed. 
 
2.7. The solution must be scalable to 20000 ATMs and tps rate of 500. (Audited 

Benchmark report for the same should be submitted). 
 

2.8. The bidders should have net profit in atleast one of last two financial years. 
 
2.9. The bidder should have registered office and technical support center in India. 

 
2.10. Bidder should have turnover of Rs 40 Crore in last financial year. 
 
(Documentary proof for each of the above is to be provided) 
 
 
3. Requirements/ Scope of Work - Bank is looking for a bidder to provide, install, 

migration from existing Switch, maintain complete EFT Switch solution including 
hardware and software, for its Production and DR site, with following facilities/ Services -   

 
3.1 Bank seeks the perpetual license(s) at enterprise level for all the applications 

software provided in the solution without any constraint like number of Transactions, 
institutions, interchanges, Devices, application modules, hardware, users, locations 
viz. DCs/ DRs etc. The license will also be applicable for its subsidiaries (Domestic 
or International) & sponsored RRBs. 
 

3.2 The Bidders will have to guarantee availability of support including future upgrades 
for the solution for a minimum period of 7 years from the date of going live. In case of 
takeover/amalgamation/merger of bidder, Hardware/Software OEMs, facility 
management vendor by/with another company, the Service level agreements (SLAs) 
and other commitments entered into will be continued and the new entity to submit 
the undertaking to this effect. 
 

3.3 Bidder to ensure that new Switch solution is compliant to all existing regulatory 
guidelines of GOI / RBI and also adheres to requirements of IT Act 2000 (including 
amendments in IT Act 2008) and Payment and Settlement Systems Act 2007.          
A self-certificate to this effect be submitted by Bidder. 
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3.4  The new Switch will initially work as an adjunct switch to existing switch. 
Subsequently all ATMs/Devices/ Interfaces, Card Data, customizations etc along 
with all existing functionalities will be migrated to new switch. The present setup is as 
under ï 
All the ATMs (5781) of different make of the Bank are connected to the central ATM 
BASE 24 Switch through different connectivity mediums like Leased line, VSAT, RF, 
CDMA etc. Currently we are having 4 CPU tandem server (S78004) with 16 GB 
RAM and 8X144GB Hard Disk at production site. We are also having 2 HSM Attalla 
A9160 and 2 HSM Atalla A9100 boxes. AT DR site we are having 2 CPU Tandem 
Server (S78002) with 8GB RAM and 8X144 GB Hard Disk. At DR Site we are also 
having 1 HSM Attala A9160 and 2 HSM Atalla A9100 boxes. We are using Base24 
(Version 6.09) EFT Switch. Golden Gate software is used for replication of data 
between Production and DR site. Prognosis software is used for ATM Switch 
monitoring. Safeguard and Xygate software is used for security. Bank is issuing 
Proprietary, Maestro and MasterCard cards to its customer.  

 
3.5 The new switch will be installed in our Data Center in Delhi and DR site at Mumbai.  

 
3.6 Solution should provide like to like DR infrastructure (Replica of production). 

 
3.6.1 DR setup should be in active passive mode. 
3.6.2 Recovery point objective (RPO) should be zero 
3.6.3 Recovery time objective (RTO) should be 30 minutes.  
3.6.4 Real time secured data replication between Production and DR site should be 

ensured. 
3.6.5 The bidder will have to conduct regular DR drills as advised by Bank from 

time to time.  
 

3.7 EFT Switch availability of 99.99% should be assured. The Hardware vendor must 
also give back-to-back guarantee for system uptime. 
 

3.8 It should support all major ATM machine models of leading manufacturers including 
but not limited to NCR, Diebold, Wincor, Lipi Perto, Triton, Hitachi, Vortex, Hysoung 
etc. Future and old Version Support for all ATM drivers for all leading ATM 
manufacturers. 
 
3.8.1 It should support all industry standard ATM protocols NDC/ NDC+, Diebold 

emulate 911/912 etc. 
3.8.2 Support bio-metric ATMs/devices and respective end to end transactions 

handling with interface to Biometric Authentication Server. 
3.8.3 Support ATMs for visually impaired persons with voice guidance. 
3.8.4 Remote download of security keys (TM Keys) on ATM and POS as per 

Visa/MasterCard/Rupay mandates with the support of dynamic key 
exchanges based on time, date, transaction volume. 

3.8.5 Support for Terminal management like pushing screens, files, voice files etc to 
the ATM. 
 

3.9 It should support all major POS terminals including but not limited to VeriFone, 
Lipman, Ingenico, Hypercom, Schlumburger, Gemalto etc. 
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3.10 It should support Note Acceptance (Single and bunch)/ Cash recycler for all available 
models of all major ATM manufacturers. 

 
3.11 Solution should support different types of cards like MasterCard, Maestro, VISA, 

Amex, proprietary cards, prepaid cards, credit cards, EMV (Chip & PIN) Cards, 
Smart Cards etc. 

 
3.12 Solution should support following services at ATMs ï 
 

3.12.1 Cash Withdrawal 
3.12.2 Balance Inquiry 
3.12.3 Mini Statement 
3.12.4 Fast Cash 
3.12.5 PIN change 
3.12.6 Cash/Cheque Deposit 
3.12.7 Fund transfer 
3.12.8 Bill/ Fee/ Donation/ Tax Payments/ Ticket Booking  
3.12.9 Cheque related queries 
3.12.10 Transaction related queries 
3.12.11 MasterCard Money Send/ Visa money transfer 
3.12.12 Mobile Number Registration 
3.12.13 Multilingual screens 
3.12.14 Multilingual printing of receipt 
3.12.15 Cheque  Book request. 
3.12.16 Card to Card Transfer 
3.12.17 Admin card functionality for cash replenishment and other EOD 

functions. 
3.12.18 Personalized screen flow for different cardholders. 
3.12.19 No limitation on number of screens at ATM. 
3.12.20 Cash related complaint management for own customers. 
3.12.21 Stop cheque payment 
3.12.22 Internet Banking Services / Mobile Banking registration 
3.12.23 PNB Credit card payment 
3.12.24 Any other service required in future. 

 
3.13 Solution should also support all standard POS and E-Commerce transactions as an 

issuer including cash advance. 
 

3.14 Solution should support following interfaces ï 
 

3.14.1 MasterCard 
3.14.2 VISA 
3.14.3 Rupay 
3.14.4 FSSNet for sharing arrangement 
3.14.5 National Financial Switch (NFS) 
3.14.6 ECS ACS server for MasterCard Secure code 
3.14.7 BillDesk for bill payments 
3.14.8 Finacle core Banking Solution [Version 7.x, 10.x]  
3.14.9 FSS Payment Gateway 
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3.14.10 UIDIA (Aadhaar) 
3.14.11 Atos (erstwhile VIGPL) Switch for onus POS and Ecommerce 

transaction including cash at POS. Also for VISA acquiring on PNB ATMs. 
3.14.12 Security Operation Center (SOC) of the Bank. We are using RSA 

enVision solution for the same.  
3.14.13 Interface with existing Switch (BASE24) as initially new switch will work 

adjunct to the existing switch till all the functionalities are migrated to new 
Switch. 

3.14.14 Interface with ATM managed Services vendorôs software for providing 
feeds of different events of ATMs. Currently the vendors are NCR and Diebold 
and software used are gasper and EMS respectively . 

3.14.15 Interface with credit card host Vision Plus through Connex Switch. 
3.14.16 Interface with Bankôs Internet Banking Services (Bankaway of Infosys) 

and SMS Alert Server. 
3.14.17 Interface with IMPS Server 
3.14.18 Interface with Bankôs Mobile Banking Services (Mbanking of Infosys) 
3.14.19 Interface with Bankôs Financial Inclusion projects. 
3.14.20 Biometric Authentication Server. 
3.14.21 Any other interface required in future. 

 
3.15 The solution should be scalable and flexible to provide new service and interfaces 

with external parties in future. 
 

3.16 The switch should support web enabled kiosks and Multifunctional Kiosks for 
Financial/ non financial, Card based/ non card based transactions. Broadly following 
services should be supported on Kiosk ï 
3.16.1 Cash Deposit 
3.16.2 Cheque Deposit 
3.16.3 Pass Book Printing 
3.16.4 Bill payment 
3.16.5 E- Ticketing 
3.16.6 Other service required in future 

 
3.17 The solution should provide complete card management system to handle Debit 

Cards, Prepaid cards etc. Card Management system should be part of Switch or with 
online interface with Switch. Card Management System should provide following 
functionality ï 

 
3.17.1 Card Issuance  
3.17.2 Attaching / removing accounts to a card  
3.17.3 Providing card duplication and replacement function 
3.17.4 Hardware based secure PIN generation & printing 
3.17.5 Generating PIN mailers 
3.17.6 De-duplication and generation of PIN with HSMs 
3.17.7 Embossing / Encoding File generation 
3.17.8 PIN management / Security 
3.17.9 Instant PIN issuance and Card Issuance 
3.17.10 Support multiple cards per account, multiple accounts per card as well 

as single or multiple cards per customer 
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3.17.11 New Cards can be added online without bringing down the System / 
Switch network 

3.17.12 On receipt of the card application files from Card personalization 
vendor the system should automatically pick these files and  generate, 
encrypt and send embossa files back to card personalization vendor and 
generate/ Print mailers in a secured way. 
 

3.18 Should provide required MIS. Flexible to customize in future as per bank 
requirement. A web interface should be provided to get all standard reports and 
should also be able to provide any on the fly report required. 
 

3.19 The solution should provide Online monitoring tool for the complete setup which 
should provide following functionalities ï 

 
3.19.1 Should be GUI based with dashboard facility (configurable to userôs need) at 

multiple locations. 
3.19.2 Provide online status of ATMs, devices, interchanges, host etc. connected to 

switch. Should also indicate the reason in case of down/ problem in ATM. 
3.19.3 Provide online status of different components of Switch application like 

processes, interfaces nodes, etc. 
3.19.4 Should provide online transactions surveillance giving information/ analysis on 

TPS, transaction wise, interchange wise, type of transactions wise, 
successful/ decline ratio, reason for declining of transaction, abnormal 
transaction behavior on particular device etc. 

3.19.5 Hardware performance monitoring like CPU, memory, Disk I/O, other 
performance parameters etc. 

3.19.6 Should provide facility for defining the thresholds for different parameters. 
3.19.7 Should be able to provided intelligent MIS for a desired duration on all above 

parameters including ATM up/ downtime. Should also be able to provide 
business analysis on above parameters for decision support system. 

3.19.8 Any other complete solution related monitoring parameter not mentioned 
above. 

3.19.9 Should be able to give alert at screen, through voice through SMS and emails 
in case of problem. 
 

3.20 It must support industry standard message formats (ISO 8583(all versions), XML 
etc.). 
 

3.21 The solution should comply to all requirements of Mastercard/ VISA or any other 
interchange. 

 
3.22 It should provide all industry standard and Bank specific reports in desired format for 

reconciliation for Bankôs current and future need.  
 
3.23 The bidder will provide an integrated solution for both hardware and software and 

arrange support for hardware directly from the hardware vendor. HSM with failover 
should be part of the solution. 
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3.24 Solution offered must be based on open standards and systems. It should have 
modular architecture and should support, load sharing and fault tolerance for 
software/ hardware failure. 

3.25 Capability to setup different instances for different Regional Rural Banks sponsored 
by Bank / subsidiaries. 

 
3.26 The solution should have following switching capabilities ï 
 

3.26.1 Support up to 19 digit card number as well up to 16 digit account number for 
routing.  

3.26.2 Should support card based/ account based routing to different hosts/ 
interchanges. 

3.26.3 Routing of Card based as well as Non-Card based transactions (card to card/ 
card to account / account to account / Account to Card etc.)  

3.26.4 Routing based on transaction type.  
3.26.5 Should support variable length Prefix. 
3.26.6 Should support alternate path routing. 
3.26.7 Ability to block /unblock different types of transactions based on ï Merchant 

Category Code (MCC) /Bin based /Domestic /International / Institution / Card 
Number based/ interchange/ ATMs.  

3.26.8 Should support Stand-in processing and Store and Forward (SAF) facility. 
3.26.9 Transaction load balancing and transaction priority across nodes, process etc. 
3.26.10 Support for multiple accounts on a card and multiple cards on an 

account. Support for different types of account like Saving, current, Cash 
Credit etc. 

3.26.11 All   transactions   should   be   identified   by   a   unique   transaction   
id generated by the Switch/ATM. 
 

3.27 Solution should support following authorization/ authentication/ security 
features/mechanism ï 
 
3.27.1 The system must support triple DES, IBM 3624/ ANSI X 9.9/ ISO 9654 

method of PIN verification. The system should support PIN of variable length. 
The Switch should support encryption by interfacing with Host Security 
Module (HSM). 

3.27.2 CVV/CVC and CVV2/CVC2 verification using HSM. 
3.27.3 PIN/PAN and PIN/PAD methods of PIN block creation and decryption. 
3.27.4 PIN offset and VISA PVV verification. 
3.27.5 ARQC and ARPC 
3.27.6 Expiry date 
3.27.7 Check Digit 
3.27.8 Active/ non active card checking 
3.27.9 Limits (Daily/ Weekly/ monthly etc) setting and checking at Global level, BIN 

level, Prefix level and Card number level, Product level, Type of Transaction 
level, online/ offline limits etc.  

3.27.10 Option for card holders for personalized limits for different types of 
transactions. 

3.27.11 Support Negative /Positive Bin /Prefix/card list / Hot listed Card.  
3.27.12 The application should be PCI DSS/ PA DSS compliant.  
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3.27.13 Dynamic generation of terminal session key must be available.  
3.27.14 The system should maintain a record of the users who have accessed 

the system, resources used and actions performed along with security 
violations.  

3.27.15 The Switch must be triple DES compliant.  
3.27.16 Should support EMV transactions. 
3.27.17 The solution should support secured PIN generation and printing. 
3.27.18 Solution must have audit logs of each activity on the system. 
3.27.19 The system should provide key management (3DES and other 

technologies available). 
3.27.20 It must have audit logs of the transaction throughout the system and 

each transaction should be uniquely identifiable in the system. 
3.27.21 Support for MACing - Field/element level. 
3.27.22 Dynamic/ Static key exchange with interchanges. 
3.27.23  The mode to access the system should be through 

passwords/smartcards/ to ensure that only authorized users gain access. 
User passwords in the Switch (OS Level, DB Level and Application Level) 
must be encrypted using industry standard encryption algorithms. It must 
support complex passwords.  

3.27.24 The user rights on the system should be definable up to file/ table/ 
pages in the file level so that a user can perform only those tasks, which are 
assigned to him. There should be support for providing different types of rights 
like read only, write, modify, delete, execute etc. 

3.27.25 Should allow configurable enterprise vide password policy like length/ 
complexity/ validity period/ Max. attempts/ single session per user/ etc. 

3.27.26 Should provide audit trail for all user activities and provide exception 
report. 

3.27.27 User login passwords should be transmitted in encrypted format 
between client and server to prevent unauthorized access. 

3.27.28 All the file/data transfers from/to Switch should be in secured manner. 
3.27.29 Solution should support secure/encrypted sessions. 
3.27.30 Any other industry standard security requirement 

 
3.28 Switch should support Full and Partial Reversal. 

 
3.29 Switch should support online addition/ modification of different devices, processes, 

interfaces etc. 
 
3.30 Switch should support different cutover times for different institutions/interchanges. 
 
3.31 The Bidders will have to guarantee availability of support for the systems for a 

minimum period of 7 years. 
 
3.32 The EFT Switch solution must be scalable for handling 20000 ATMs & Kiosks, 5 

Crore cards database and 500 tps. 
 
3.33 Solution should support multicurrency, multi-language, multiple-institutions, multiple-

time zones. It should have tools for monitoring the application as well as 
devices/hardware. 
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3.34 Should provide tool for developing the screens for different makes of ATM. 
 
3.35 Application should be highly scalable, parameterisable and customizable as per 

need of the bank. 
 
3.36 Bidder will provide a portal for logging of calls of any problem, queries, requirements 

etc with complete call tracking and escalation mechanism. 
 
3.37 Solution should provide  test setup.   
 
3.38 The EFT Switch servers time should be automatically synchronized in an online 

manner with the Time source of the Bank. 
 
3.39 It should have transparent and configurable business logic and provide tools for 

rapid development of new products  
 
3.40 Provide interface for hot listing of cards from Call Center/ Branches. 
 
3.41 Solution should provide comprehensive backup solution containing following 

facilitiesï 
 

3.41.1 Able to perform for on-line, off-line and end-of-day back up/ Restoration. 
3.41.2 Should provide Backup & Restore Procedures 
3.41.3 Facility of Scheduling and facilities to backup all files at strategic points to 

facilitate recovery/restart 
3.41.4 Facility to list all backup inventory/History Log 
3.41.5 Ability to perform complete/incremental backup remotely/ centrally. 
3.41.6 Monitoring of backup processes 
3.41.7 Response time/ performance of critical application should not be affected due 

to Backup activity. 
 

3.42 Complete documentation of the solution to be provided. 
 

3.43 Intensive training to the Bank team on the products offered to be provided at no cost 
to the Bank. Training should also include hands on sessions. Training should cover 
broadly but not limited to following aspects ï 
3.43.1 Operational Training of 5 days for 20 trainees (in two batches) covering all 

operational (Backend and Frontend) aspects of the solution.  
3.43.2 Technical Training including SDK and API training of 15 days for 8 trainees 

covering all modules, parameter setting, configuration, trouble shooting, 
transactions flow, message formats, customization, interfaces, performance 
tuning, security controls  etc. This training be provided at Vendorôs Site. 

3.43.3 Training for Hot listing of cards through Call Centre / Branches of 1 day for 30 
trainees (in two batches). This training be provided at Delhi / Noida. 
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3.44 All products supplied (hardware/ Software) should have minimum life time of 7 years 
(both for sales and support). In case any product supplied is announced  END OF 
LIFE/ support/ sunset by OEM during the 7 years of contract period, the vendor has 
to replace the same with full customization of the new product provided by the same 
principal vendor at his own cost and material on or before the declared End Of Life 
Date. The Bank will not incur any expenses on such an occurrence. Also, 
hardware/software replacements be done in a planned manner to ensure that no 
downtime is required on this account. 
 

3.45 The project with all the deliverables covering all the requirements in this RFP 
including complete migration from present switch to new switch is to be completed 
as per the timelines given in clause 6 of this RFP. If any requirement  mentioned in 
the scope of work is desired by the bank subsequently, the same shall be 
configured/ made available by vendor  as and when required by the bank without any 
additional cost within the time to be specified by the Bank. 

 
3.46 The bidder will have to provide onsite technical support/ facility Management 

services for handling daily activities at 24x7x365 basis for the contracted period. The 
various job roles to be handled are as under (List is illustrative but not exhaustive) ï 

 
3.46.1 Complete maintenance, management, monitoring, troubleshooting, Customer/ 

Branch/Reconciliation Department Problem resolution, up keep of the 
complete system. Daily reporting and coordination with bank officials to 
maintain 99.99% uptime and reporting on system performance capacity and 
other critical issues.  

3.46.2 Escalating the issue to designated department/vendor/authority. 
3.46.3 Hotlisting / Blocking of cards 
3.46.4 ATM, device, station, process, node, host, interchange addition/ deletion/ 

modification/ monitoring. 
3.46.5 Any configuration changes required. 
3.46.6 Screen Designing and pushing. 
3.46.7 Content management 
3.46.8 Screen flow changes. ATM Config file changes. 
3.46.9 BIN details addition and updation 
3.46.10 Answering Branch/ Customer Queries related to ATMs/ transaction 

details 
3.46.11 Extracting the transaction Files and the files required for Reconciliation 

to be sent to Reconciliation department. 
3.46.12 Providing any MIS required by the Bank. 
3.46.13 Cut Over Monitoring 
3.46.14 Backup and data restoration management. 
3.46.15 DR drill activities. 
3.46.16 Any other related activity assigned by the Bank. 

 
3.47 Bidder will provide SDK and APIs for development and customization for all the 

modules in the systems. Testing aids, debuggers, simulators, etc will also be 
provided by the bidder. Complete documentation along with design document to be 
provided.   
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3.48 Source Code/ Escrow arrangement ï 
 
3.48.1 Source code for customization done in Switch Solution for PNB will be 

provided to PNB for unlimited and unfettered use by PNB. Bidder should also 
provide all related material but not limited to flow charts, annotations, design 
documents schema, development, maintenance and operational tools and all 
related documentation.  

3.48.2 However Switch solution core source code will be kept in escrow arrangement 
for which complete information will be provided by the bidder. 

 
3.49 Bidder will transfer all Intellectual Property Right on non-exclusive basis for all the 

customization done for PNB for Switch solution. These IP rights will also be 
applicable for Bankôs subsidiaries (Domestic or International) & sponsored RRBs. 

 
3.50 For migration no changes should be made at existing different ATMs/devices/ 

interfaces etc. Switch solution should comply to all the requirements of existing ATM/ 
Devices/ Interfaces/ Host etc. 

 
3.51 Solution should allow phased migration to mitigate any risk. 

 
3.52 Bidder should provide the front end software for accessing the EFT Switch from 

Desktop. 
 
 

4. Bankôs Projections for the Hardware sizing ï 
 

Year Number of ATMs Number of Cards Per day transactions 

March 2017 13000 4 Crores 60 Lacs 

March 2019 16000 5 Crores 80 Lacs 

 
4.1 The data for 180 days should be kept on the system. 

 
4.2 The sizing of the system should be done keeping in mind the projections for March 

2017.  
 
4.3 The system should be scalable to handle the load for the projections of March 2019. 
 
4.4 Bidder must provide detailed recommendations for the configurations as it deems 

appropriate for the initial and subsequent years.  
 
4.5 The resource utilization at above projections should not go beyond 60%. 

 
 

5 System Uptime requirements and penalty ï SLA will be monitored through an 
automated system and may be correlated with interchange logs.  System uptime will be 
calculated as per following criteria ï 
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Criteria Category 1- Mission 
Critical Application 
directly affecting the 
customer 
transactions (EFT 
Switch, HSM etc ) 

Category 2- Other 
applications not 
directly affecting the 
customer 
transactions (DCMS, 
PIN printing, 
monitoring tool etc) 

Penalty 

Criteria 1  System is down for 
more than  30 minutes 
in a stretch due to any 
failure (Hardware, 
software or services) 

System is down for 
more than Two hours 
in a stretch 

A penalty of Rs Five 
Thousand per minute or 
part thereof for category 
1 and Rs One Thousand 
per minute or part 
thereof for category 2 
will be applicable. 

Criteria 2 Quarterly uptime of 
system should be 
99.99%  

Quarterly uptime of 
the system should  be 
99.9%  

A penalty of Rs 50 
Thousand for each 
decrease in uptime of 
0.01% or part thereof of 
category 1 and Rs 10 
Thousand for each 
decrease of 0.1% or part 
thereof in category 2 
separately. 

Criteria 3 Quarterly Decline of 
transaction due to the 
problem in solution 
(Hardware or 
software) provided 
should not be more 
than 0.01%  

- A penalty of Rs 50 
thousand for each 
increase of 0.01% or 
part thereof in declining 
of transactions due to 
problem in Switch 
solution.  

 
5.1 All penalties will be calculated and applied quarterly independent of each other. 

 
5.2 Formula for calculating the penalties will be as under ï 

Total penalty = Criteria 1 penalty + Criteria 2 penalty + Criteria 3 penalty 
 

 
6. Project timelines ï 

 
6.1 The project with all the deliverables covering all the requirements in this RFP is to be 

completed as per the timelines given in this section. 
 

6.2 Project timelines will be divided in following stages ï  
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Stage Deliverables Timelines 

Stage 1 ï 
Hardware/ Software 
Delivery and 
installation 

- Delivery and installation of all the 
Hardware items offered. 

- Delivery of Software (Application, 
Database, OS etc) licenses along with 
object files, source code etc. 

- Installation of all the software items with 
latest version and patches.  

75 days from 
placement of PO/ 
LOI. 

Stage 2 ï Stress 
test 

- Stress test for the Bankôs projection as 
given in Point 4 above should be 
demonstrated for atleast 5 days at 
Bankôs Site on offered hardware. 

- All necessary additional hardware / 
simulators/ software for stress testing 
will be arranged by the bidder. 

90 days from 
placement of PO/ 
LOI. 

Stage 3 ï UAT 
signoff in test 
environment. 

- Bidder has to demonstrate all the 
functionalities/ requirements as depicted 
in scope of work alongwith all required 
customization including interface with 
the existing Switch. 

- Completion of UAT issues and UAT 
signoff 

150 days from 
placement of PO/ 
LOI. 

Stage4 ï 
Production 
movement and 
implementation. 

- all the functionalities/ requirements as 
depicted in scope of work is to be made 
live. 

- All data/ interfaces/ devices is to be 
migrated from old Switch to new Switch 

- All ATM operations is to be made live 
on new Switch and old switch to be 
removed. 

- Bidder to demonstrate fulfillment of all 
requirements in live environment 

90 days from UAT 
signoff by the 
Bank  

Stage 5 ï Project 
Signoff 

- After completely moving to new ATM 
Switch functionalities and all ATM 
operations will be observed for 60 days 
and problem if any will be reported to 
bidder. Bidder will have to provide 
solution to the issues raised. 

60 days from the 
date of making the 
system live with all 
functionalities 
subject to 
resolution of all 
issues raised by 
the Bank. 

 
 
7. Liquidated Damages ï 
 
7.1 The bidder has to necessarily comply with time lines as provided in point 6 of this RFP. 

 
7.2 Any delay in completion of stage 1 to 4 as described in point 6 will entail penalty at the 

rate of 0.1% of the order value per day at each stage separately subject to maximum of 
20%. No penalty will be levied for delays attributable to the Bank.  
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7.3 The decision of the bank will be final and binding on the bidder.  
 
7.4 The purchaser may also exercise the right to cancel the order in whole or part in case 

delivery/services not affected within stipulated time schedule and in such cases the 
Bank may cancel the approval of the vendors and take following actions ï 

 

 Bank shall recover the payment made to the vendor. 

 Bank shall recover the damages @ of 50% of order value by way of invoking Bank 
Guarantee.  

 Bank may also blacklist the vendor. 
 
7.5 The purchaser is entitled to withhold (deduct) from the purchase price or any other 

amount, which is due to vendor/supplier from this contract, or any other contract, the 
amount of Liquidated Damages, if any, as above. 

 
7.6 In the event the Bank terminates the Contract in whole or in part, the Bank may 

procure, upon such terms and in such manner as it deems appropriate, Goods or 
Services similar to those undelivered, and the Supplier shall be liable to the Bank for 
any excess costs for such similar Goods or Services which Bank may recover by 
invoking performance Bank guarantee as per clause 9 and 10 and through arbitration 
for any remainder amount after recovering from performance Bank guarantee. 
However, the Supplier shall continue performance of the Contract to the extent not 
terminated. 

 
 
8. Warranty & AMC ï 

 
8.1 Bidder will have to provide one year comprehensive warranty free of cost from ï 
 

8.1.1 the date of completion of stage 4 as depicted in clause 6.2 in case of software 
items. 

8.1.2 the date of completion of stage 1 as depicted in clause 6.2 in case of 
hardware items 

 
8.2 After completion of warranty period bidder will have to provide comprehensive AMC for 

hardware and software for a period of at least 6 years. However, bidder will extend 
AMC of hardware to match end date of software AMC on Bankôs request. 

 
8.3 The warranty and AMC of the software would include all version upgrade,  patches/ 

fixes, upgrades, compliance of mandates (legal guidelines of GOI as per Gazette of 
India, regulatory authorities, RBI, VISA, RuPay, MasterCard, NPCI, etc) and 
maintenance support, troubleshooting, performance fine tuning, problem resolution for 
the OS, database, middleware and the application software for total solution provided 
by the bidder. 

  
8.4 The warranty and AMC of the hardware would include preventive maintenance, 

performance fine tuning, error rectification, replacement of parts for all the hardware  
components of the total solution provided by the bidder.  
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8.5 The AMC rates will be valid for a period of six years after expiry of one yearôs warranty.  
 

8.6 Warranty and AMC support will be mission critical 24X7X365 with site engineers for 
hardware and software. Proactive and preventive measures are to be a part of the 
AMC. The Bank reserves the right to terminate the AMC after giving six monthôs notice.  

 
8.7 Warranty and AMC shall cover, inter alia, free provision of such spares, parts, kits, 

software upgrades as and when necessary to ensure that the Equipments function in a 
trouble-free manner. Bidder shall correct any faults and failures in the Equipments and 
shall repair and replace worn out defective parts of the Equipments 24 hours a day, 7 
days a week. In cases where unserviceable parts of the Equipment need replacement 
on account of product malfunction caused by circumstances not attributable to the 
Bank, Bidder shall replace such parts at no extra cost to PNB with new parts or those 
equivalent to new parts in performance without any downtime on this account 

 
8.8 If any hardware/ software goes out of support/ End of life/ sunset during the warranty/ 

AMC period, the same will be replaced by the next version of software/ hardware 
without any cost to the purchaser. Also, hardware/software replacements be done in a 
planned manner to ensure that no downtime is required on this account. 
 

 
9. Performance Security ï 

 
The selected bidder will have to furnish to the Bank a Performance Bank Guarantee (PBG) 
from scheduled commercial Bank for 50% of total value of order for due performance of 
supply, installation and maintenance of EFT Switch solution within the stipulated time frame 
agreed to by the Bank. This will have a validity period of 12 months. If vendor fails to 
complete the project within 12 months, PBG will be renewable on quarterly basis till 
completion of the project. Vendor will also have to furnish a Performance Bank guarantee 
as depicted in payment terms given in clause 10 of this RFP.  
 
 
10. Payment Terms ï 

 
10.1  Hardware Cost ï 

 

 40% of the cost and all taxes (As applicable) after completion of stage 1 as 
per clause 6.2 

 40% of the cost and taxes (As applicable) after completion of stage 2 as per 
clause 6.2 

 20% of the cost and taxes (As applicable) after completion of stage 5 as per 
clause 6.2 and submission of performance Bank guarantee equivalent to 
hardware cost for a period of 86 months. 
 

10.2  Software License cost ï 
 

 20% of the cost and all taxes (As applicable) after completion of stage 1 as 
per clause 6.2 
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 10% of the cost and all taxes (As applicable) after completion of stage 2 as 
per clause 6.2 

 10% of the cost and all taxes (As applicable) after completion of stage 3 as 
per clause 6.2 

 40% of the cost and all taxes (As applicable) after completion of stage 4 as 
per clause 6.2 

 20% of the cost and taxes (As applicable) after completion of stage 5 as per 
clause 6.2 and submission of performance Bank guarantee equivalent to 
software cost for a period of  86 months. 
 

10.3   Implementation and Migration fees ï 
 

 50% of the cost and taxes (As applicable) after completion of stage 4 as per 
clause 6.2 

 50% of the cost and taxes (As applicable) after completion of stage 5 as per 
clause 6.2 
 

10.4   AMC Fees ï Quarterly in advance.  
 

10.5   Facility Management Fees ï Quarterly in arrears. 
 
 
11. Taxes:-  

 
The prices are inclusive of all Taxes, Statuary levies etc. except Sales Tax/Service 
Tax/VAT/WCT, Octroi/Entry Tax, which will be paid on actual basis 

 
 
12. If the proposal includes equipment or software marketed and/or supported by other 

companies or individuals, the bidder, as the prime contractor for the delivery, installation 
and maintenance of the entire system, must declare that they possess the requisite 
permission / license for the equipment / software from OEM. Also, the bidder must 
commit to support / repair/ replace / maintain all parts of the Hardware, irrespective of 
whether the parts are manufactured by the Bidder or outsourced by them. Back to Back 
commitment from OEM to be provided. Delivery of the goods shall be made by the 
Supplier at Bank premise both at Production and DR site. Road permits will not be given 
/ arranged by the Bank. The supplier has to make his own arrangements to deliver the 
systems at the destinations. All costs relating to the same will be borne by the bidder. 
 
 

13. Bidder will get an Insurance cover for all risks up to the installation of the system or up 
to 30 days after the delivery of the system (whichever is earlier), if installation is delayed 
due to purchaser. The cost of the same will be borne by the vendor. Vendor has to 
submit a copy of the insurance policy so that the purchaser may get a new insurance 
cover after the expiry of existing insurance of the system. 
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14. COST OF BIDDING:- 
 

The bidder shall bear all the costs associated with the preparation & submission of its 
bid and in no case the Purchaser shall be responsible or liable for these costs, 
regardless of the conduct or outcome of the bidding process. 

 
 
15. BIDDING DOCUMENT:- 
 

The bidder is expected to examine all instructions, forms, terms & conditions and 
technical specifications in the Bidding Documents. Submission of bid, not substantially 
responsive to the Bidding Document in every aspect will be at the bidderôs risk and may 
result in rejection of its bid without any further reference to the bidder. 

 
 
16. AMENDMENT OF BIDDING DOCUMENTS:- 
 
16.1  At any time prior to the deadline for submission of bids, the Purchaser may, for any 

reason, modify the Bidding Documents through amendments at the sole discretion of 
the Purchaser. 
 

16.2 All amendments will be in writing and shall be delivered by e-mail to all prospective 
bidders, who have received the bidding document and will be binding on them. The 
same shall also be displayed on Bankôs e- procurement website 
https://www.pnb.org.in.  For this purpose bidders must provide name of the contact 
person, mailing address, telephone/mobile/Fax numbers and e-mail address on the 
covering letter sent along with the bids. In order to provide prospective Bidders a 
reasonable time to take the amendments into account in preparing their bid, the 
Purchaser may, at its discretion, extend the deadline for submission of bids. 

 
 

17. PERIOD OF VALIDITY:- 
 

Bids shall remain valid for a period of one year from the date of bid opening prescribed 
by the Purchaser. A bid valid for shorter period shall be rejected by the purchaser as 
non-responsive. 

 
 
18. BID CURRENCY:- 

 
The Prices in the bid document shall be expressed in Indian Rupees only. 
 
 

19. BIDDING PROCESS (TWO STAGES):- 
 

For the purpose of the present job, a two-stage bidding process will be followed. The 
response to the present tender will be submitted in two parts: 

1. Technical Bid 
2. Commercial Bid 
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The Technical bid and Commercial bid will be submitted by the bidders separately as 
per formats provided in 37.1 and 37.2 respectively. 

 
19.1  TECHNICAL BID 

 
TECHNICAL BID will contain the bidderôs information in the format given in bid document. 
TECHNICAL BID will not contain any pricing or commercial information at all. The bid shall 
be signed using Digital Certificate by the Bidder  so as to bind the bidder to the contract.  

 
19.2  COMMERCIAL BID 

 

 The bidder should quote the price as per format given in bid document  

 The offer should be all-inclusive the cost of hardware, software, 
implementation, migration, AMC, training etc. including taxes and other Govt. 
levies except Sales Tax/Service Tax/VAT/WCT, Octroi / Entry Tax which will 
be paid on actual basis. 

 The bid shall be signed using Digital Certificate by the Bidder  so as to bind 
the bidder to the contract. 

 
19.3  In addition to on-line submission of bids, The Bidder will also have to submit 

hard copies of the Technical and Commercial bids bound and signed with serial 
numbers including all supporting documents in red laakh sealed envelope (wax 
seal) duly super scribing as ñTender for End to End EFT Solutionò and 
ñTechnical Bidò or ñCommercial Bidò as the case may be: 

 
In case of any discrepancy between physical and digital copies of bid, digital copy shall 
prevail. 

 
The bid shall be typed or written in indelible ink and shall be signed by the Bidder or a 
person duly authorized to bind the bidder to the contract. The authorization shall be 
indicated by written power of attorney accompanying the Bid. All pages of the bid 
except un-amended printed literature shall be initialed by the person or persons signing 
the Bid. 

 
Normally the bid shall contain no interlineations, erasures or over writing. In case of 
exceptional circumstances, the correction should be made by cutting the error and 
rewriting the corrected word/figure above correction.  Such correction shall be initialed 
by the person or persons signing the bid. 

 
 

20. SUBMISSION OF BIDS:- 
 
20.1 The bidders shall duly complete the formats of Bid and the same must be submitted 

online through our e-Procurement Systems at website https://www.pnb.org.in on 
or before last date and time for acceptance of online Bids as specified in the Bid 
document. 
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20.2 Physical copy of Bid (EMD, Technical Bid, Commercial Bid) along with supporting 
documents must be received by the Purchaser at the address specified in 20.4 not 
later than the last date and time for receipt of Bid with all supporting documents as 
specified in the Bid document.  In event of the specified date for submission of 
bids/supporting documents being declared a holiday for the Purchaser, the 
bids/supporting documents will be received up to specified time on next working day. 
 

20.3 The purchaser may, at its discretion, extend this deadline for submission of Bids by 
amending the Bid document, in which case all rights and obligations of the purchaser 
and bidders shall remain unchanged as specified in this Bid document. 

 
20.4 All the correspondence/Bid  should be addressed to the Bank at the following address. 
 

The Asstt General Manager 
Punjab National Bank 
IT Procurement Department 
Information Technology Division 
4th Floor, Head Office, 5 Sansad Marg,  
New Delhi ï 110 001 

 
 
21. BID EARNEST MONEY 

 
21.1  Bidder has to submit the Bid Earnest Money of Rs.50,00,000/- (Rs. Fifty lakh only). 

The EMD has to be submitted in the form of Pay Order / Demand Draft / Bank 
Guarantee favoring PUNJAB NATIONAL BANK ï IT DIVISION payable at Delhi and 
filling all the details in the format available for the same in our e-procurement system at 
website https://www.pnb.org.in.  DDs should be submitted along with the supporting 
documents. 
 

21.2 The Bid Earnest Money will be forfeited in case of: 
 

- Withdrawal of the bid by a bidder after opening of the bid 

- Successful bidder not accepting the purchase order 
 
 
22. Release of Earnest Money Deposit:  

 
22.1 In case of unsuccessful bids, the Earnest Money will be returned to the unsuccessful 

bidder after completion of the process.  
 

22.2 The Earnest Money Deposit of the successful bidders will be returned on his 
submission of Performance Bank Guarantee (PBG) as per clause  9 in the RFP. 

 
 
23. LATE BIDS:- 

 
Any bid/supporting documents received by the Purchaser after the deadline for submission 
of bid prescribed by the purchaser will be rejected 
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24. MODIFICATIONS AND/OR WITHDRAWAL OF BIDS:- 
 

24.1  Bids once submitted will be treated, as final and no modification will be permitted.  No 
correspondence in this regard will be entertained. 

 
24.2  No bidder shall be allowed to withdraw the bid after the deadline for submission of 

bids. 
 
24.3  In case of the successful bidder, he will not be allowed to withdraw/back out from the 

bid commitments.  The bid earnest money in such eventuality shall be forfeited and all 
interests/claims of such bidder shall be deemed as foreclosed. 

 
 
25. BID OPENING & EVALUATION:- 

 
25.1 The purchaser will open the bids, in the presence of Bidders/their representative who 

choose to attend, at the time and date mentioned in Bid document at the address 
mentioned in Bid document.  
 

25.2 The bidders/their representatives, who are present, shall sign the register evidencing 
their attendance. In the event of the specified date of bid opening being declared a 
holiday for purchaser, the bids shall be opened at the specified time and place on next 
working day.  

 
25.3 First of all, the EMD of all bidders will be verified. If any EMD is not found in order, that 

bidder will be declared ineligible for further participating in the tender process. 
 

25.4 In the first stage, only TECHNICAL BIDs will be opened and evaluated. Those bidders 
satisfying the technical requirements as determined by the Bank and accepting the 
terms and conditions of this document shall be short-listed. 
 

25.5 In the second stage, the COMMERCIAL BIDs of only those bidders, whose technical 
bids are short-listed, will be opened. The Purchaser reserves the right to accept or 
reject any technology proposed by the bidder without assigning any reason thereof. 
Decision of the Purchaser in this regard shall be final and binding on the bidders. 

 
25.6 The commercial bids shall be opened in the presence of shortlisted bidders, if they are 

present. If the shortlisted bidders or their duly authorized representatives are not 
present, the commercial bids will be opened in their absence. The intimation of time 
and place of opening of commercial bids will be informed separately to shortlisted 
bidders only. 

 
25.7 The RFP responses will be subject to techno-commercial evaluation. After the 

technical evaluation, the technically qualified vendors will be shortlisted.  
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25.8 The evaluation will take broadly into account following things (The list is indicative 
only)-  

 
25.8.1. Eligibility Criteria. 
25.8.2. Comply to all requirements as depicted in scope of work. 
25.8.3. Hardware and software technology provided by the Bidder. The system 

should provide linear performance scalability, fault-tolerance at every level, 
automatic failover, as required for mission-critical applications, high energy 
efficiency, multi-threaded applications, application load balancing, capability of 
providing 99.99% uptime etc.   

25.8.4. Capacity of hardware to sustain the projected volume.  
25.8.5. The evaluation will consider whether the bidder has offered a complete 

system as a project.  
25.8.6. Hardware architecture on the basis of internal redundancy, operating 

system, non stop kernel, multithreading, load balancing, etc. 
25.8.7. Experience of the bidder in implementation of EFT Switch solution at 

Banks. 
25.8.8. Experience of the bidder (No. of years) in successful running of offered 

EFT Switch solution. Size of implementation (both in India and Global) be 
considered. 

25.8.9. Benchmarking of the offered EFT Switch solution in terms of no. of 
ATMs supported and TPS. 

25.8.10. CMMI certification by the bidder. 
25.8.11. Financial strength of the bidder like Turnover, Net Profit, Net Worth, 

Revenue, etc.      
25.8.12. Offered Switch application be evaluated on the basis of scalability, 

customization to Indian conditions, ease and time taken for customization, 
security features, ATM monitoring software, Debit card management software, 
etc. 

25.8.13. Adequacy of bidder support facilities 
25.8.14. Additional relevant functionalities provided by the solution. 
25.8.15. Migration experience (like migrations from one Switch Solution to 

another Switch Solution including migration from base 24 Switch Solution) 
25.8.16. Migration Strategy. Strategy may be evaluated on the basis of 

feasibility, Time Frame, Facilities, Stages of migration, Technical resources 
available for migration exercise, risk involved, dependencies, etc. 

25.8.17. Commercials submitted by the bidder 
 

25.9  Scoring model will be used for the evaluation. Higher weightage will be given to the 
technical compared to the commercial. 
 

25.10  In commercials total cost of ownership (TCO) for 7 years will be considered. 
 
25.11  The bidder with the highest aggregate score of the technical and commercial will be 

selected. The detailed techno-commercial evaluation matrix will be advised to the 
bidders at the time and date of the opening of the technical bids. 
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25.12 The Bidder will arrange reference demonstrations, reference calls, site visits to 
selected customers, visits to development /support centers, visits for benchmark tests 
for performance and scalability in vendorôs labs, etc.The cost of visiting persons from 
Bank side will be borne by the Bank. 

 
25.13  Bidders will be asked to make technical presentations, if deemed necessary, at the 

place convenient to the Bank. The place, Date & time will be communicated to the 
bidder with minimum 3 days notice. 

 
 
26. CLARIFICATIONS OF BIDS:- 

 
To assist in the examination, evaluation and comparison of bids the purchaser may, at its 
discretion, ask the bidder for clarification. The response should be in writing and no change 
in the price or substance of the bid shall be sought, offered or permitted.  
 
 
27. PRELIMINARY EXAMINATION:- 

 
The Purchaser will examine the commercial bids to determine whether they are complete; 
whether any computational errors have been made; whether required information has been 
provided as underlined in the bid document; whether the documents have been properly 
signed, and whether bids are generally in order. Bids from agents without proper 
authorization from the manufacturer as per the authorization form, shall be treated as non-
responsive and will be out-rightly rejected.  
 
Arithmetic errors will be rectified on the following basis. If there is a discrepancy between 
unit price and the total price that is obtained by multiplying the unit price and quantity, the 
unit price shall prevail and total price shall be corrected. If there is discrepancy between 
words and figures, the amount in the words will prevail.  
 
The bid determined as not substantially responsive will be rejected by the purchaser. 
 
 
28. PURCHASER'S RIGHT TO ACCEPT OR REJECT ANY BID OR ALL BIDS:- 

 
28.1 The purchaser reserves the right to accept or reject any bid and annul the bidding 

process or even reject all bids at any time prior to award of contract, without thereby 
incurring any liability to the affected bidder or bidders or without any obligation to 
inform the affected bidder or bidders about the grounds for the purchaserôs action. 
 

28.2 The purchaser reserves the right to accept or reject any technology proposed by the 
vendor. 
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29. SIGNING OF CONTRACT/ Placement of order:- 
 

29.1 On the completion of selection process, the Bank will enter into agreement with the 
selected Bidder for supply, installation, migration from existing switch and maintenance 
of EFT Switch. The agreement will be based on the bidderôs offer document with all its 
enclosures, modification arising out of negotiation / clarification etc., and will include 
the following documents: 

 SLAs 

 Installation, implementation and migration plan identifying the tasks to be 
completed, the assigned responsibilities, and the scheduled completion dates. 

 Copies of all necessary licenses, certifications, documents, etc. 

 The Bank reserves the right to stipulate, at the time of finalization of the 
contract, any other document(s) to be enclosed as part of the final contract. 

  
29.2  While Letter of Intent (LOI) will be issued soon after the selection of the bidder, the 

order will be placed after the signing of the contract and receipt of performance bank 
guarantee as depicted in clause 9 of this RFP document. 
 
 

30. GOVERNING LAW AND DISPUTES:- 
 

30.1  All disputes or differences whatsoever arising between the parties out of or in relation 
to the construction, meaning and operation or effect of these Tender Documents or 
breach thereof shall be settled amicably. If however the parties are not able to solve 
them amicably, the same shall be settled by arbitration in accordance with the 
applicable Indian Laws, and the award made in pursuance thereof shall be binding on 
the parties. The Arbitrator/Arbitrators shall give a reasoned award. Any appeal will be 
subject to the exclusive jurisdiction of the courts at Delhi. The Language of Arbitration 
will be English. 
 

30.2 During the arbitration proceedings the Vendor shall continue to work under the 
Contract unless otherwise directed in writing by the bank or unless the matter is such 
that the work cannot possibly be continued until the decision of the arbitrator or the 
umpire, as the case may be, is obtained. The venue of the arbitration shall be Delhi. 

 
 
31. VALIDITY OF RATES: -  

 
The rates will be valid for the contracted period, if not revised earlier, on review by the 
purchaser.  

 
 
32. REVIEW OF RATES: -  

 
32.1  Vendors have to pass on the benefit of discount/reduction in prices to the Bank 

voluntarily. In case of failure, Bank reserves the right to terminate the rate contract with 
immediate effect.  
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32.2  In case vendor supplies such items at a lower rate to any other organization during the 
validity period of rate contract with the Bank, vendor will be required to pass on such 
price benefit voluntarily to the Bank. Vendor will be required to submit an undertaking 
to this effect. 

 
 
33. CONTACTING THE PURCHASER:- 
 

Any effort by a bidder to influence the Purchaser in evaluation of the purchaser's bid, bid 
comparison or contract award decision may result in the rejection of the Bidders' bid. 
Purchaser's decision will be final and without prejudice and will be binding on all parties.  

 
 
34. USE OF CONTRACT DOCUMENT AND INFORMATION:- 

 
The Vendor shall not, without the purchaser's prior written consent, make use of any 
document or information provided by the Purchaser in Bid document or otherwise 
except for purpose of performing contract. 

 
 
35. PATENTS RIGHTS:- 
 
35.1 The vendor shall indemnify the purchaser against all third party claims of infringement 

of license rights, patent, trademark or industrial design rights arising from use of the 
software/ hardware, or any part thereof globally.  
 

35.2  The vendor shall, at their own expense, defend and indemnify the purchaser against 
all third party claims or infringement of intellectual Property Right, including license 
rights Patent, trademark, copyright, trade secret or industrial design rights arising from 
use of the products or any part thereof in India or abroad. 

 
35.3  The vendor shall expeditiously extinguish any such claims and shall have full rights to 

defend itself there from. If the purchaser is required to pay compensation to a third 
party resulting from such infringement, the supplier shall be fully responsible, including 
all expenses and court and legal fees. 

 
35.4  The purchaser will give notice to the vendor of any such claim without delay, provide 

reasonable assistance to the Supplier in disposing of the claim, and shall at no time 
admit to any liability for or express any intent to settle the claim. 

 
35.5  The vendor shall grant to the purchaser a fully paid-up, irrevocable, non-exclusive 

license to access, replicate and use software (and other software items) provided by 
the supplier, including-all inventions, designs and marks embodied therein in perpetuity 

 
 
36. ASSIGNMENT:-  

 
The Vendor shall not assign to anyone, in whole or in part, itôs obligations to perform 
under the contract, except with the Purchaserôs prior written consent. 
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37. Format for response to RFP ï 
 
The Bidder is required to respond to the RFP only in the prescribed format. Under no 
circumstances, the format can be changed, altered and modified. All pages in the bid 
should be authenticated by a duly authorized signatory of the bidder under seal. Format for 
response to the RFP is as follows ï 
 
37.1 Technical Bid ï Should be provided in the format given below - 
 
Annexure A ï List of annexure and enclosures submitted 
 

Annexure / Documents 
submitted 

Page from Page To 

Annexure B    

Annexure C   

Annexure D   

Annexure E   

Annexure F   

Annexure G   

Annexure H   

Annexure I   

Annexure J   

Annexure K   

Annexure L   

Annexure M   

Annexure N   

Annexure O   

Annexure P   

Annexure Q   

Annexure R   

Annexure S   
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Annexure B ï Offer letter ï 
 
To  
 
The Asstt. General Manager  
IT Procurement Department  
Punjab National Bank 
Information Technology Division 
HO:5, Sansad Marg 
New Delhi- 110001 
 
Sir, 
 
Reg.: Our bid for End to End EFT Switch Solution 
 
We submit our Bid Document herewith. 
 
We understand that     
 

 You are not bound to accept the lowest or any bid received by you, and you may 
reject all or any bid. 

 If our Bid for the above job is accepted, we undertake to enter into and execute at 
our cost, when called upon by the purchaser to do so, a contract in the prescribed 
form. Unless and until a formal contract is prepared and executed, this bid together 
with your written acceptance thereof shall constitute a binding contract between us. 

 If our bid is accepted, we are to be jointly and severally responsible for the due 
performance of the contract. 

 You may accept or entrust the entire work to one vendor or divide the work to more 
than one vendor without assigning any reason or giving any explanation whatsoever. 

 Vendor means the bidder who is decided and declared so after examination of 
technical and commercial bids. 

 The names of shortlisted bidders after the completion of first stage (Technical Bid), 
and the same of successful bidder to whom the contract is finally awarded after the 
completion of second stage (Commercial Bid), shall be displayed on the Notice 
Board of the purchaser at Punjab National Bank, Information Technology Division, 
2nd Floor, Head Office, 5, Sansad Marg, New Delhi-110001. 

 
Dated at ____________this ______________day of __________2012 
 

Yours faithfully, 
For______________________ 

                                                                                                                          
Signature: _______________ 
Name :__________________ 
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Annexure C- Response to eligibility criteria ï 
 

Sr. 
No 

Criteria 
Yes/
No 

Expected document Documen
tary 
Proof 
attached 
(Yes/No) 

1.  Only OEM of the EFT Switch 
solution or their authorized 
distributors/ System 
integrators  would be eligible 
to bid. (In case of authorized 
distributor/ system integrators 
a letter from OEM certifying 
that in case the authorized 
distributor/ system integrator is 
not able to perform obligations 
as per contract during contract 
period, the OEM shall perform 
the said obligations with 
regard to their items through 
alternate & acceptable service 
provider is to be provided. A 
similar letter from Hardware 
vendor should also be 
provided) 

 In case of OEM self 
certification. In case of 
authorized distributor/ 
system integrators a letter 
from OEM certifying that in 
case the authorized 
distributor/ system 
integrator is not able to 
perform obligations as per 
contract during contract 
period, the OEM shall 
perform the said 
obligations with regard to 
their items through 
alternate & acceptable 
service provider is to be 
provided. A similar letter 
from Hardware vendor 
should also be provided) 

 

2.  The Solution should have 
been implemented at minimum 
5 Banks/ Institutions globally.  

 Certificate of satisfactory 
working from the respective 
Bank/ Institute 

 

3.  The bidder should have 
implemented the solution 
proposed at minimum 3 
Banks/ Institutions globally. 

 Certificate of satisfactory 
working from the respective 
Bank/ Institute 

 

4.  The proposed solution should 
have at least one successful 
live Switch implementation 
having at least 1,000 ATMs 

 Certificate of satisfactory 
working from the respective 
Bank/ Institute 

 

5.  The proposed solution should 
have at least one live Switch 
implementation processing 
more than 10 Lacs ATM/POS 
transactions per day. 

 Certificate of satisfactory 
working from the respective 
Bank/ Institute 

 

6.  The Bidder should have 
concluded minimum ONE 
successful migration (If other 
than Base24 proposed) from 
Base24 to the EFT Switch 
solution proposed. 
 

 Certificate of satisfactory 
working from the respective 
Bank/ Institute 

 




